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Context
• 5 Year Plan

• Local Challenges
– Economic crisis
– Fragmentation
– …

• International Trends
– Social Responsibility
– Greening
– Digitization
– AI
– …

• Lebanon E+ HEREs Framework
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Five Year Plan for Lebanese Higher Education
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Setting Priorities

• Multiple steps
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Step Who

Defining a broad set of priorities Within the HEREs team

Discussing the priorities With DG HE, NEO, and other 
stakeholders 

Merging and pruning to reach the 
final set

HEREs and NEO

Defining the action plan HEREs



Annual Action Plan

Better 
responding to 

socio-
economic 

needs

- 5YP (SP 2)
- Different strategic 
reports
- Employability

- Quality and relevance 
for future-proof skills

- Develop competences 
for green and digital 

transitions
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Social 
Responsibility 

and 
Competitiveness

- 5YP (SP 3)
- Responding to the 
crisis

- Foster diversity, 
inclusiveness, and 

gender equality
- Promote and protect 
European democratic 

values

University 
Alliances: 

Opportunity 
and 

challenges

- Responding to 
fragmentation
- Fostering 
internationalization
- 5YP

- Involvement in 
promoting European 
University Alliances, 

including their expansion 
to non-associated 
countries in 2023

+ other activities



Annual Action Plan

• SPHERE support in
– Bringing expertise 
– Providing inspiring models
– Shedding the light on good practices and pitfals
– Moderating debates targeting consensus

• SPHERE tools
– TAMs
– Study visits
– Meetings

6



7

Thank you
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