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Objectives 

→Link insight on current policy and practice of flexible learning through micro-
credentialing to reform priorities at a regional, national and European level 

● Problem Context

● Role of the University

● Flexible Learning

● Rise of the Micro-credential Movement

● Leadership and Strategic Planning



141 student home countries

FACTS & 
FIGURES



https://www.uoc.edu/portal/en/metodologia-online-qualitat/estrategia/analisi-mercat-treball/index.html

https://www.uoc.edu/portal/en/metodologia-online-qualitat/estrategia/analisi-mercat-treball/index.html


Problem Context



‘New’ unstable workforce 
in the digital economy

Expiring/Evolving/New 
Skills/Jobs

Digital
Divide/Transformation/ Exclusion

Industrialization 
4.0, 5.0

Climate & 
Sustainability 
Crisis

Rural/Urban Divide

Aging population

To encourage lifelong 
learning, Member States 

have endorsed the EU 2030 
social targets that at least 

60% of adults should 
participate in training every 

year…

European Commission
2023 European Year of Skills Widening social divides

New Ways of 
working



Empowered 
Citizen

‘New’ unstable workforce 
in the digital economy

Expiring/Evolving/New 
Skills/Jobs

Industrialization 
4.0, 5.0

Climate & 
Sustainability 
Crisis

Rural/Urban Divide

Aging population
Widening social divides

New Ways of 
working

Digital
Divide/Transformation/ Exclusion



Role of the University



Two Paradigms Happening Simultaneously

Legacy Systems and 
traditional degrees

New Providers and Training Pathways
For lifelong learners



https://www.stanford2025.com/open-loop-university

The Open Loop University

From To

4 years during 18-22
Formal Classroom Learning
Limited access to academic setting later in life

6+ years spread out over the lifespan
Knowledge was applied in classroom & practical settin  
Acquired learning applied in rapid cycles

Stanford 2025



Are Micro-credentials the 
electric cars of Higher Education?

Are traditional degrees the fossil fuels
of Higher Education?



Flexible Learning





The ACE Model

The agile continuous education (ACE) model is focused on providing education in a flexible, cost- and time-
efficient manner: online , on-site , or at-work.

This more granular approach provides a degree of freedom to students in their professional lives by:

● Letting them try new content that could be accredited later as part of a full-time academic program
● Acquiring content and credentials in smaller bite-sized chunks
● Allowing them to customize their path based on personal preferences and rapidly-evolving industry needs
● Applying learned skills and knowledge in more rapid cycles
● Enabling these benefits in a more cost-effective manner

https://www.ace.mit.edu/ace-model

https://www.ace.mit.edu/ace-model


Rise of the 
Micro-credential Movement



Skills development in the EU

The EU Vision:

upskilling and reskilling for lifelong learners will become the norm

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/european-year-skills-2023_en

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/european-year-skills-2023_en


Micro-credential Movement building across Europe

EU Political Agenda
The renewed EU agenda for HE adopted in May 2017 identifies four main goals 
(European Commission, 2017):

1. Tackling future skills mismatches and promoting excellence in skills development.
2. Building inclusive and connected HE systems.
3. Ensuring HEIs contribute to innovation.
4. Supporting effective and efficient HE systems.



‘Micro-credential’ means the record of the learning outcomes that a learner has acquired
following a small volume of learning. These learning outcomes will have been assessed against
transparent and clearly defined criteria. Learning experiences leading to micro-credentials are
designed to provide the learner with specific knowledge, skills and competences that respond
to societal, personal, cultural or labour market needs. Micro-credentials are owned by the
learner, can be shared and are portable. They may be stand-alone or combined into larger
credentials. They are underpinned by quality assurance following agreed standards in the
relevant sector or area of activity.

● record of learning outcomes
● small volume of learning
● transparent and clearly defined assessment criteria
● competency based
● learner owned and portable
● stackable
● underpinned by quality assurance

A European approach to micro-credentials

https://education.ec.europa.eu/education-levels/higher-education/micro-credentials

https://education.ec.europa.eu/education-levels/higher-education/micro-credentials


https://www.universidades.gob.es/plan-microcreds/

https://www.universidades.gob.es/plan-microcreds/


The plan is structured in 5 pillars:

1. Stimulate lifelong learning among adults and employers
2. Transform universities into training institutions for all ages
3. Offer microcredentials with employment and educational impact
4. Guarantee the right to training for all adults
5. Facilitate personalized educational pathways in adulthood

https://www.universidades.gob.es/plan-microcreds/

https://www.universidades.gob.es/plan-microcreds/


https://microcreds.ie/

https://www.suny.edu/microcredentials/

https://microcreds.ie/
https://www.suny.edu/microcredentials/


Leadership &
Strategic Planning



https://www.eldiario.es/opinion/tribuna-abierta/microcredenciales-macrorretos-globales_129_10298159.html

https://www.eldiario.es/opinion/tribuna-abierta/microcredenciales-macrorretos-globales_129_10298159.html


● How do you strategically position them? 

● What type of institutional leadership is required? 

● What type of internal structures are required? 

● What type of business model(s) are required? 

● What could possibly go wrong?
https://jime.open.ac.uk/articles/10.5334/jime.801

https://jime.open.ac.uk/articles/10.5334/jime.801


How do you strategically position MC’s?



What Type of Institutional Leadership is Required?



https://jime.open.ac.uk/articles/10.5334/jime.801

https://jime.open.ac.uk/articles/10.5334/jime.801


https://ecampusontario.pressbooks.pub/microcredentialtoolkit/front-matter/welcome-to-the-toolkit/



Micro-credentials Playbook 

1. Translates strategic focus for MC’s  into an easy to understand 
processes 

2. Provides end-to-end outline of the MC process from origination 
through to review  

3. Outlines in a practical guide the sequence of steps in constructing 
and delivering MC’s, including the roles and responsibilities and a set 
of actions to strengthen current operating model. 

https://cdn.csu.edu.au/__data/assets/pdf_file/0009/4153473/Cha
rles-Sturt-Micro-credential-Playbook.pdf

https://cdn.csu.edu.au/__data/assets/pdf_file/0009/4153473/Charles-Sturt-Micro-credential-Playbook.pdf
https://cdn.csu.edu.au/__data/assets/pdf_file/0009/4153473/Charles-Sturt-Micro-credential-Playbook.pdf


● A flagship initiative of the European strategy for universities. 
● Sets the ambition to expand to 60 European Universities alliances involving more than 500 

higher education institutions by mid-2024.

https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative

https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative


https://microcredx.microcredentials.eu/

What’s your playbook?

https://microcredx.microcredentials.eu/


Let’s talk about 
flexible learning, 

Micro-credentials and 
the role of YOUR university















Thanks for your attention.

Questions and Feedback Welcome

Mitchell Peters
mjosephp@uoc.edu
Twitter: @MitchellPetersM

mailto:mjosephp@uoc.edu
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