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June 2023 https://uclouvain.be/fr/etudier/LLL

Louvain 
Learning 
Lab
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1. SUPPORT
UCLouvain
MEMBERS
INVOLVED IN 
EDUCATION

2. INITIATE AND 
FACILITATE 
INNOVATION

3. SUPPORT  
INSTITUTION 
DEVELOPMENT

4. PROMOTE AND 
SPREAD GOOD 
PRACTICES, 
SHOWCASE 
PARTICIPANTS

5. EXAMINE AND 
MEASURE THE 
IMPACT OF 
INNOVATION

6. INTERNAL AND 
EXTERNAL
NETWORKING6 
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A TEAM OF 25 PEOPLE ,
IMPROVE THE QUALITY OF STUDENTS’ 
EDUCATION THROUGH FACULTY 
SUPPORT 
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GUIDELINES
1. EVIDENCE BASED EDUCATION

• BASED ON STATE OF THE ART
• EVALUATE AND PUBLISH 

EFFECTS OF INNOVATIONS
2. SCHOLARSHIP OF TEACHING AND 

LEARNING (SoTL)
3. « ON DEMAND » (JUST IN TIME 

AND BASED ON CONTEXT)
4. PROMOTE NETWORKING (INSIDE 

UCL AND OUTSIDE)
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TRAINING SESSIONS:
• CYCLES (8 X ½ DAYS) and 

BOOTCAMP( 2 days):
• NEW FACULTIES
• LUDIFICATION

• LLWeek :  (20 1h30 modules)
• HOW TO … ? (PEDAGOGICAL OR 

TECHNICAL)

• SELF-PACED TRAINING MODULE

SUPPORT :
• COURSE EVALUATION 

BY STUDENTS (CS)
• FACULTY IN THEIR 

TEACHING PORTFOLIO 
(DVP)

• DEAN AND 
CURRICULUM 
COORDINATOR (CC)

EACH YEAR …

650
PEOPLE 

PARTICIPATE 
IN AT LEAST 

ONE TRAINING

190
PEOPLE ARE 
SUPPORTED 
(35 DVP, 55 

CS, …)

1 SUPPORT 
UCL MEMBERS 
INVOLVED IN 
EDUCATION
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SELF-PACED TRAINING MODULE
EX: GAME OF THE GOOSE
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TEACHING 
PORTFOLIO 

(DVP)

SINCE 
2000 ALL 
FACULTY 

MUST SUBMIT 
A DVP

TEACHINGRESEARCH SERVICE

PROMOTION

üPROGRESS 
REPORT

üPROGRESS 
REPORT

DVP

PAIC

üPROGRESS 
REPORT

üDEVELOPMENT 
PROPOSAL

üDEVELOPMENT 
PROPOSAL

üDEVELOPMENT 
PROPOSAL

(SoTL)
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Open Education
AIM TO 
• Make education more open, mobile, and 

inclusive
• Reduce barriers to access to education and 

increase learning opportunities (anyone, 
anytime, anywhere)

• Support the production, use and sharing of 
educational resources and learning paths
(mobility of educational content)
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446 
contributors

from
UCLOuvain

OERs
• any educational material

that is freely available and 
accessible to the public.

oer.uclouvain.be
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39
MOOCS

IN 7
YEARS

MOOCS

OBJECTIVES:
• RETHINK HIGHER EDUCATION BY ACTIVELY

EXPERIMENTING THE MOOCS TREND
• EXPLORE NEW FORMS OF TEACHING AND 

LEARNING, ONLINE AND ON CAMPUS
• OPEN HIGHER EDUCATION AND CREATE 

OPPORTUNITIES FOR MODULAR LIFELONG 
LEARNING
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PROGRAM SUPPORT

X

OBJECTIVES:
• DEVELOP A COMMON VISION OF A 

CURRICULUM
• AIM FOR A COHERENT CURRICULUM
• MANAGE THE CURRICULUM COLLECTIVELY

80
PEOPLE 

PARTICIPATE 
IN THE CC 

DAY
EACH YEAR

CC : CURRICULUM 
COORDINATOR

11

500k€ 
EACH YEAR,

(8 TO 15 
PROJECTS
FUNDED)

OBJECTIVES: 
• PROMOTE  PROJECT 

SUBMISSON 
• INCUBATOR
• EXAMINE AND MEASURE 

IMPACT OF EDUCATIONAL 
PROJECTS

Examples:
• BRAIN-INTER-ATLAS : INTERACTIVE ATLAS FOR 

NEUROANATOMY
• GAMIFICATION
• NEDERLANDSE RECHTSTAAL – SUPPORT FOR 

READING LEGAL TEXTS IN DUTCH
• SELF LEARNING TOOL TO IDENTIFY FLOWERS

INNOVATION

2 INITIATE 
AND 

FACILITATE 
INNOVATION
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OBJECTIVES:
• PLACE THE LLL WITHIN AN 

INTERNAL AND 
INTERNATIONAL NETWORK

• BENEFIT AND EX
• CREATE SYNERGIES
• CHANGE BEST PRACTICES

Examples:
• European project Innov4TS (Innovative Education 

For Transferable Skills ): how to develop transferable 
skills whithin courses

• … (international summer shool)
• ... (Pôle Louvain)
• ....

NETWORKING

Keith Haring 1958-1990
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LEARNING LAB = 
PEDAGOGICAL INCUBATOR

• PROMOTE THE USE OF ICT  

• SUPPORT UCL STAFF TOWARDS OPEN 
EDUCATION
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• PROMOTE PROBLEM BASED LEARNING, 
PROJECT BASED LEARNING,  FLIPPED 
CLASSROOM

• INTRODUCE CREATIVITY AND CRITICAL 
THINKINGA
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design thinking, codesign, visual
thinking,  brainstorming,  ….

1300
COURSES USE 

WOOCLAP 
(PLLING TOOL
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VALORISATION

OBJECTIVES: 
• PROMOTE  INNOVATION 
• PROMOTE THE ACTORS 

OF INNOVATION

ACTIVITIES:
• SUPPORT TEACHING 

PORTFOLIO
• HELP FACULTY IN 

SHARING THEIR 
INNOVATION

• SHARE GOOD PRACTICES
• PEDAGOGICAL « ECHOS »  

40 
PUBLICATIONS 
BY FACULTY IN 

5 YEARS3. PROMOTE
AND SPREAD 

GOOD PRACTICES, 
SHOWCASE 

PARTICIPANTS
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RESEARCH 41 
PUBLICATIONS 
BY LLL STAFF 
IN 5 YEARSOBJECTIVES: 

• SYNTHESIZE TOPICS 
CHOSEN BY THE 
INSTITUTION (E.G. HOW 
ASSESS STUDENT, 
PORTFOLIO, …)

• MEASURE THE IMPACT OF 
INNOVATION

• REFLECT UPON OUR OWN 
SUPPORT

COLLABORATIONS :
• « CHAIRE DE PEDAGOGIE 

UNIVERSITAIRE »
• UNIVERSITE LAVAL 

(Canada)

4. EXAMINE 
AND MEASURE 
THE IMPACT OF 

INNOVATION
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« CAHIERS DU  LLL »
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