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Measuring 
Success in 
Technology 
Transfer

 Impact on society
 Industry feedback
 Academic 

recognition

Qualitative indicatorsQuantitative indicators

 Patents 
 Licenses
 Spin-offs
 Funding
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TRANSFER BAROMETER
PURPOSE

The aim of the Transfer 
Barometer is to create 
transparency and visibility of 
transfer activities at scientific 
institutions and to offer concrete 
starting points for internal 
management.

© EDITION STIFTERVERBAND
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TRANSFER BAROMETER
METHODOLOGY

Developed in collaboration with 5 selected 
universities and 6 Helmholtz Research 
Centres with different transfer profiles 
and field-tested at the institutions.

The explanations are supplemented by a 
recording manual with a catalogue of 
indicators featuring a detailed 
presentation of all indicator sets and 
transfer field-specific survey information.
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Advantage
s

TB provides more 

transparency with regard 

to strengths, challenges and 

individual fields of 

competence and 

development. 

It makes it possible to 

present transfer-tested 

indicators in a structured 

way and to describe the 

entire transfer process in 

various transfer fields.

The TB offers a field-tested 

approach for capturing, 

prioritizing, and developing 

different transfer profiles

of scientific institutions.
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TRANSFER 
BAROMETER

Purpose: It provides a set of 
field-tested indicators for 
profile-specific capturing and 
representation of transfer 
activities

Scope: It covers a broad range 
of transfer activities, including 
technology and business-related 
transfer as well as activities 
falling under an expanded 
understanding of transfer

Structure: It consists of core 
indicators and optional 
indicators for individual transfer 
fields

Flexibility: Institutions can 
choose which transfer fields to 
focus on based on their profile 
and strategic goals

METHODOLOGY
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TRANSFER BAROMETER
2 parts: Institutional requirements & Transfer fields
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A clear positioning of the management level and 

the broadest possible support of all persons involved 

across hierarchical levels and functions is important 

for the success of the transfer barometer.

THE CENTER
INSTITUTIONAL REQUIRMENTS AS A GENERAL STRATEY

1. Strategy

2. Incentives and appreciation 

3. Operational structures and processes 

4. Personnel and resources

The institutional prerequisites consider the starting 
and success conditions for the development of a 
culture of transfer and cooperation.
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The core indicators

were classified as 

particularly relevant

and particularly 

practical for describing 

the activities in the 

respective transfer fields. 

The optional indicators

go into greater detail 

and allow developments 

and successes in selected 

transfer fields to be 

measured.

INDICATOR LIST
CORE INDICATORS AND OPTIONAL INDICATORS FOR EACH TRANSFER FIELD
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INTERACTIVE DIGITAL TOOL
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TRANSFER BAROMETER
SUCCESS FACTORS

Setting priorities and specifying the institution's objectives in using the Transfer Barometer 

Focus on profile-relevant transfer fields and indicators 

Obtain visible support from the management of the scientific institution 

Promote broad acceptance and support and demonstrate the added value of the survey 

Allocate financial and human resources for the survey 

Take into account and limit the time and effort required for the survey 
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DENMARK EXAMPLE
QUANTITATIVE INDICATORS AT GOVERNMENTAL LEVEL
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DTU STARTUP INCUBATOR METRICS
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INDICATORS FOR VISIBILITY

STEINBEIS EXAMPLE
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Balanced 
Scorecard 
Approach

• Combining multiple indicators for a 

comprehensive assessment.

• This method helps organizations evaluate 

their performance from various perspectives, 

ensuring a well-rounded view of their success 

and areas for improvement.
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facebook.com/Steinbeisverbund

instagram.com/steinbeisverbund

vimeo.com/Steinbeis

youtube.com/c/steinbeisverbund

linkedin.com/company/steinbeis

transfermagazin.steinbeis.de

MORE ABOUT US: www.steinbeis.de www.steinbeis-edition.de

FRANK.GRAAGE@STEINBEIS.DE
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